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The University of Akron Wayne College 
OPERATIONAL BUDGETING AND  

PLANNING PROCESS 
 

 
 June 

Planning Subc. Set Priority Objectives 

September 
Planning  Present Revised Plan to College 

 

September 
Budget & Planning  Distribute Budget/Planning Packets 

 

September/October 
Budget & Planning  Hold Open Meetings 

 

Mid-October 
Budget & Planning  Budget/Action Plans Due 

 

Mid-
November  
Budget 

Budget Review  
Budget Portion 

Mid-
November 
Planning 

Planning Review 
Action Plans 

November 
Joint 

Budget/Planning  
Produce Preliminary Budget &  
Action Plans 

December  
Budget Present at College Meeting 

January 
Budget & Planning  Hold Open Meetings 

 

February  
Budget 

 
Present Budget Proposal @  
College Meeting 

February-April 
Budget  Submitted to UA B.O.T. for approval 

 

Due: 
April SPBC 
Meeting -  

4/18 
 

Administrative Unit 
Annual Reports Due 
to Planning 
-new & revised objectives 
-action plan updates 

Due: 
April SPBC 
Meeting -  

4/18 

Committee Annual 
Reports Due to 
Planning 
-new & revised objectives 
-action plan updates

Annual College  
Planning Meeting 

May 


