Akron Campus Committee Reports

CPAC - no report

Faculty Senate — written report not submitted
Faculty Advisory/President — no report

Faculty Advisory/Provost — no report

GEAC - no report

University Well-Being — no report

Wayne College Committee Reports

Academic Affairs — no report

Academic Assessment — written report not submitted

College Well-Being — no report

Enrollment Management — no report

Faculty — Faculty decided to maintain a monthly meeting schedule regardless of any
change to the College Meeting schedule. Doug Woods and Tim Vierheller were elected
to the Market Adjustment Task Force. They will work with Dr. Popovich in allocating
money to address compression of salaries.

Planning — Over the summer the committee spent two days visiting businesses (Wooster
Brush and Smucker’s) and colleges (BGSU Firelands and Lorain CCC). We met with the
people in charge of strategic planning and discussed questions such as devising a plan,
maintaining focus, and keeping people on board. As a result of these meetings, the
committee is rethinking its approach to the strategic plan, considering a “less is more”
approach; that is, making the plan less tactical. We will continue to update the college
community on our deliberations. The members wish to thank Tim Vierheller for his
contributions to the work of the committee.

Student Senate — We have a lot of new activities we are sponsoring and patrticipating in.
So far, we have a team of around 20 people participating in the Heart Walk on
September 23. We will be distributing envelopes with a letter attached. If you want to
help us raise money for the Heart Walk, that is one way you can do so. We sponsored a
Welcome Back/Wayne Fest event September 6" and 7". This was a way for students to
enjoy the transition back into a new semester. Amanda Feaster and John Lorson have
joined Jackie Ashbaugh as advisors this year.

Technology — no report

College Council — Budget forms will be distributed in the next week. Our budget requests
must indicate which priority (Interactivity, Programs, Assessment) it supports. College
Meeting dates and times were discussed. We will have two less meetings this year.
Meeting dates are October 20, December 1, February 2, March 30, and May 4. All
meetings will begin at 10:00 a.m. Topics for discussion may be submitted directly to the
Dean or through an administrator. Topics should be items that will engage the entire
College community. Committee reports will be placed on the web and remain there until
the next College Meeting.



